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Abstract. Outsourcing is one of the youngest areas of modern business development.In addition, as a
management strategy - outsourcing allows the company to optimize the operation of its core
business,concentrating on the core and contracting non-core functions on external specialist firms on a
contract basis.This not-so-simple process desperately needs an adequate legal framework,which does not
exist in Georgia yet, especially when outsourcing - this is not a formalized form of service in general.In
addition to refining the legal side of the issue, the outsourcing relationship internally requires a full
generalization of the farming practices of the entities of the entrepreneurial system and the full
implementation of the prevention of the issues (problems) raised.This assumption applies not only to the
task of minimizing operating costs,but also to turn the most important issue for business - the issue of
entrepreneurial risk into the desired data.
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Outsourcing is the answer to the most flexible and adaptable demand with changing market
conditions;That is why outsourcing is often used by fast growing companies.This data is completely in
line with the business environment of our country and the position of businessmen themselves.

keywords:Outsourcing, scale effect,Operating Expenses, BPA - Business Process Outsourcing.
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